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JUNE 18, 2007

TO: MEMBERS OF THE STUDY COMMISSION
FROM: TED BoYD, CHAIRMAN, STUDY COMMISSION
RE: INFORMATION REQUEST—ONE BIG & BOLD IDEA

As a result of a suggestion made at the recent Study Commission’s
Academic workgroup meeting, I have a challenge and an information
request of you.

As we dive deeper into our work on the Commission, we are looking
for big, bold and innovative new ideas. During the Academic
Workgroup meeting, Chair Jane Timken asked each member to think
about and propose one big idea.

With this in mind, Dr. Portch suggested we try to extend this approach
and invite more bold and creative thinking from all of the Study
Commission members. Each member should submit one singular idea
or concept that addresses this challenge.

Please provide, in no more than five pages, one bold idea that you
believe would best meet the guiding principles and goals of the
Commission.

Your responses to this request should be guided by what would be best
for achieving successful, quality education as measured by educational
attainment, economic vitality, and an improved quality of life in our
region.
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Please contact Stephen Portch, via e-mail at sportch@earthlink.net or at
334-624-0763 with questions about this request.

We ask that you please submit your big idea via electronic mail to
asabath@noche.org no later than Sunday, July 1.

We thank you for your ongoing commitment to the work of the
Commission and look forward to receiving your transformative ideas.
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AUGUST 10, 2007

TO: MEMBERS OF THE STUDY COMMISSION

FROM: TeD BoyD, CHAIRMAN, DR. STEPHEN R. PORTCH
RE: BIG IDEAS

CC. ALLEN PROCTOR, AMY SABATH, MONICA TUROCZY

Thank you to all who submitted “Big Ideas” for the Commission’s deliberations.
They are important, creative supplements to the proposals already being
considered by the Academic and Administrative Work Groups.

We consciously did not define what constituted a “Big Idea” and consequently,
received a range of ideas at different levels of detail. We have chosen not to
summarize the submissions out of respect for the care that went into their
development and out of fear of misrepresenting or understating an idea. If we
have missed any ideas as submitted, please let Monica know as soon as possible.

We have loosely categorized (recognizing some ideas could actually fall under
more than one category) them and present them under the following
organizational framework.

e Student Focused

e Academic Programs

¢ Administrative

e Structural / Governance
e Funding Policy

e Other

1422 Euclid Avenue, Suite 840 / Cleveland, Ohio 44115 / 216.420.9200, ext 221
www.neostudycommission.org
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What's next?

We invite you to review all the ideas. Over the next two Commission meetings
(August and September) we will set aside time on the agenda for Commission
members to advance their idea(s) and to respond to questions. We will then
assign those ideas that the Commission is interested in pursuing to one of our
two Working Groups for further consideration and for draft recommendations.

The one exception to this process will be the Big Ideas related to the Academic
Health Center (AHC). A separate workgroup is being established, at the request
of the Academic Workgroup and with the concurrence of the Presidents, to
consider Dr. Nora’s White Paper. This workgroup will also consider those Big
Ideas related to the AHC. Both Dr. Nora’s White Paper and the Big Ideas related
to the AHC are included for your review but will not be discussed at the full
Commission at this point.

We will proceed with these discussions at our next full meeting (August 22) in
the order listed on the attachment. We’d like you to briefly (under 10 minutes)
describe your idea and respond to questions. If there is more than one name to a
topic, feel free to contact the other person(s) to see if a joint approach works best;
we leave that up to you. Remember that in this round, we are asking you to
introduce the idea for possible further consideration in one of the workgroups;
the Commission will not be making any decisions other than whether to forward
an idea.

Thanks for participating in this very worthwhile exercise. We look forward to
spirited conversation.
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Study Commission " Big ldeas"

Student Focused

Submitted by:

Common Application (electronic) Briggs
Universal internships Briggs

N.E. Ohio Internet University Trakas, Briggs
Cross-registration Briggs
Access by two year articulation Beeghly

P-16

Timken, Briggs, Sweet, J.Pogue

Community College in Mahoning Valley

Sweet, J Pogue

Academic Programs

Centers of Excellence

Lefton, Proenza, Trakas, Briggs

Realignment of academic programs to the economy

Trakas, Briggs

All future academic programs to be joint

Trakas

Signature Graduate programs

Beeghly

Graduate programs / Research Council / North Coast Research Alliance

Beeghly, Timken, Sweet, J. Pogue

Integration of Fine Arts programs

Schwartz

Virtual Electrical Engineering and Computer Science program

Baunach

Joint college of Health Sciences

Beeghly

Administrative

Joint purchasing / procurement, facilities management, IT systems,

Briggs, Trakas

financial services, payroll, backroom operations

Consolidated health benefits

Trakas, Sweet, J. Pogue

Shared staff Trakas
Innovation Alliance Proenza
Structural Governance
University System for NE Ohio
small s- "a network of leveraged resources across campuses"(mat) Trakas
big S- "a regional system which proposes new governance and
operations encompassing multiple campuses" (mat) R. Pogue
Continue Commission during implementation Briggs

3rd party implementation

Briggs, Sweet, J.Pogue

Funding Policy

Revision of funding formula

Lefton

Campus - Columbus

Weinberg

Other

Technology Transfer

Proenza, Baunach

Advanced Manufacturing Institute

Lefton

Marketing

Sweet, J. Pogue

Urban Redevelopers

Sweet, Proenza, Schwartz

NEOQUCOM

Expansion of NEOUCOM/ Academic Health Center (AHC) Schwartz
Attaching NEOUCOM to a public institution R. Pogue
Revision of Board of Trustees Demas
Academic Health Center in Akron Demas
WhitePaper on Academic Health System Nora
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From: "Robert Briggs" <rbriggs@garfdn.org>

Date: Tue, 20 Mar 2007 08:55:49 -0400

Subject: Ideas for the Northeast Ohio Universities Collaboration & Innovation Study
Commission ...

I thought we had a very productive meeting last Thursday. Thanks for
agreeing to chair the committee. As I said in our meeting, I think we
have the potential of blazing new trails and formulating a new model for
collaboration, efficiency, and increased productivity among the
universities. My suggestions are not hampered by knowledge of the
politics or cost of implementing any of them. So here they are in no
particular order:

1. I strongly agree that we should get the community college
representatives immediately involved, as well as a few key urban area
school superintendents along with some suburban and rural
representatives. In addition, I would invite the head of the Diocesan
schools in the Dioceses represented in our region. A couple of
representatives of charter schools such as White Hat Management may
be good as well.Finally, I think that asking David Akers of NEOSO and
Scot Rourke of OneCommunity to attend all meetings would be
extraordinarily productive because they are directly engaged in
operations which could be of enormous assistance to the Universities
Collaborative.

Develop a universal application and application process.

Develop a universal internship program in collaboration with NOCHE.
Combine back-office operations.

Combine IT operations.

Combine payroll operations.

Make a determination where each entity is superior in a particular
ﬁeld and combine resources to create centers of excellence throughout
the system.

8. Allow students to attend courses at any of the universities, giving
credit toward the resident university degree. In order to assure that no
university absorbs more than its share of the cost of such a program, at
year end the Collaboration could

balance expenses. For example, if the University of Akron students
logged 10,000 credit hours at Kent State, but Kent State students only
logged 5,000 credit hours at the University of Akron, the University of
Akron would reimburse Kent State for the difference or some percentage
thereof.

9. Have regular meetings of university presidents and members of the
Commission for a period of years after the Commission report. With
respect to our recommendations, we not only need a fairly accurate
budget, but also a proposed timeline for achieving the goals along with
assignments of responsibility. We should build into the budget the cost
of an independent third party monitoring process for implementation.

Nk
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10. Coordinate and maximize available distance learning.

11. Develop an aggressive and extensive early high school program in
each of the university communities (Akron is already commenced this
process.).

12. I suggest that we schedule the next five meetings at each of the five
universities, allowing a few minutes for each host university to talk about
its greatest strengths.

All the best,

Rob

From: Jim Trakas [mailto:jimtrakas@yahoo.com]

Sent: Thursday, March 22, 2007 11:26 PM

To: Ted Boyd
Subject: Re: Northeast Ohio Universities Collaboration and Innovation Study Commission -
Expectations

Ted:

Pursuant to our conversation at our initial meeting, here are some thoughts that | have
about what we can/should accomplish. Many of these are radical, but radical change will
enhance the educational opportunities of this region. Thank you for your leadership, | am
very impressed and look forward to a healthy debate and some great work product.

Jim Trakas
NEOUCISC Expectations

1. Establish a NorthEast Ohio Universities Internet University to compete against other
online schools, drawing down the best talent from all the schools to present to the world
from NE Ohio. Why should the University of Phoenix have a monopoly on this. We
should take it worldwide and create a niche for ourselves.

2. Eliminate non-strategic programs and re-align departments to reflect the needs of the
regional economy and job opportunities. How many Women's Studies graduates are
getting jobs in NE Ohio realistically? Are they necessary for our survival as a region?

Our region needs business, science, math, medical, and technology people above all.
Our universities should prepare our students accordingly. If we had less students, but
more of them getting jobs, that would eventually increase the number of students and job
opportunities.

There are 3,000 jobs available for people in the bio-tech industry in NE Ohio, and not
enough qualified people to take them. This is probelmatic, and we can solve these
problems.

3. Create Centers of Excellence by assessing strengths and assign "lead™ school status to
the strongest to run the same programs at the other institutions. We can build centers of
excellence into truly great opportunities and put the bulk of our resources into these

dareas.
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4. Strong resource allocation on the STEM (Science, Techonology, Engineering, and
Math) cirriculum and de-emphasizing some of the Arts and Science and "nice"
disciplines that we may offer decent courses in, but are not as value added to the regional
economy. If The North East Ohio Universities emphasize these programs, we can attract
people from across the region, state, country, and even world to study these disciplines.

This is the future of this region, and higher education can be the instigator of these
jobs. We frankly have to forget about what we used to do, and do new things better and
attract a different kind of student or refocus our students on these disciplines.

5. Establish joint purchasing, procurement, facilities management, computer systems,
financial systems, in short all back room functions in the N.E. Ohio University structure.
There is tremendous opportunity and substantial cost savings in these areas. Textbooks,
electronics, anything that is purchased or consumed must be put through the filter of 5
universities, not small fiefdoms. Above all, people will have to lose jobs, universities
control, and many systems will be chucked out the door, but this consolidation will reap
large rewards for the students. If we do this, and nobody loses a job, we would not have
succeeded.

6. Examine if a N.E. Ohio Universities System provides value to these schools. They
would all retain their individual identities, but could be under a Systematic approach.
This has been discussed before, but not widely, and there is fear. We should explore
these options, and if they add substantial value, pursue them. If it does not add
substantial value, we should not pursue it, but we have an obligation to vigorously
explore this option.

7. Consolidation of benefits of employees, professors, etc. Create a NE Ohio
Universities Health Care pool, where we offer the same benefits and begin the process of
large cost savings through one insurance provider, or several, rather than what we have
now.

8. Sharing staff at all levels between all the universities. Break down the barriers of
competition and share the best and brightest, as well as the functional staff.

9. Make all new degree programs, joint degree programs that have to be approved by all
the institutions. This would eliminate duplication, and foster excellence in academia.
Duplication is a high cost of doing business that students pay. We need to be lean, really
lean, not just talking about lean.

These are some of my thoughts, and | have more but this should suffice for now.
Above all, we must pursue excellence at these schools, attract students to the region, take
cost out of administration, strive to dramatically lower tuition through innovation, and
prove that "access" campuses are excellence campuses as well.

On a final note, the whole world of higher education in Ohio and the political and
business establishment are watching. We can really forge an amazing future by doing
things surprisingly differently than they have been done before.

Respectfully Submitted,

Jim Trakas
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Bruce Beeghly
3/23/07

INITIATIVES FOR NORTHEAST OHIO

1. Access Initiative: Offer pathways to students at the region's university
branch campuses to four-year degree offerings of all four northeast Ohio public
universities.

Each NEO university would survey the course offerings of one or more of the
eight NEO two-year branch campuses and determine a combination of existing
courses to articulate into a four-year degree program on that university's main
campus (2+2).

Once established, the branch campus would make known to students that such
2+2 pathways exist through postings, their internet site and a handout to newly
enrolled students. Starting on a NEO branch campus, a student would have
specific pathways to a less expensive four-year degree (2+2) through the
offerings and locations of four NEO public universities. NEO Universities would
be in a better position to capture a higher market share of new students coming
into higher education for both branch and main campuses.

2. Signature Graduate Program (NEOUCOM Model): Each of the four NEO
universities propose 2 or 3 of their stronger graduate programs for
consideration under the NEOUCOM Doctor of Medicine program model. In this
model, in place successfully for over 30 years, the three governing universities
(U. of Akron, Kent State, Youngstown State) enroll 35 students each year for the
undergraduate portion of the program, ideally completed in two years. The
remaining four years of the program are taken at NEOUCOM.

This model could be extended to other signature graduate programs to set up
2+3, 3+2, 2+4, etc. programs with all NEO universities feeding a strong
graduate program at one school. Take, for example, the University of Akron
Masters degree programs in Polymer Science and Polymer Engineering. CSU,
KSU and YSU could set up the first two years and function as feeders into these
two degree programs. This would give more visibility to these strong programs
and make it more convenient for students from around the NEO region to
enroll. Attracting more of our stronger NEO students to stay here for college is
the best way to retain them long term in the area.

3. Graduate Program and Research Council: Establish a Northeast Ohio
Public Universities Graduate Program and Research Council consisting of the
Provosts and other selected personnel from the NEO Universities and
NEOUCOM. The purpose would be to strengthen the quality of graduate
education and enhance opportunities for research funding through
collaboration between the partner universities.

e Build on the foundation of the North Shore Graduate and Research Alliance.

e Charge the Council with identifying areas of strength and concentration for
each of the four universities in the STEMM fields.

o Emphasize multi-university graduate programs in the future.

e Seek increased research funding by collaborating on larger grant requests
from multiple universities.

e Require approval of the Council for all new graduate degree programs from
the region. Page 10 of 130









PROGRAMS SERVING THE PUBLIC GOOD

Last fall, Kent State was one of three institutions in Ohio (and only 76 in the nation) to earn a new highly coveted,
elective classification for community engagement. Illustrating the university’s service to the public good are
distinctive programs including WKSU-FM, Kent State University Press, the Wick Poetry Center, the Blossom
Summer Music program/Porthouse Theatre, and the Ohio Employee Ownership Center.

WKSU-FM

= Nationally known for Folk Alley—folk music programming
= National leader in web-based programming
= Frequent benchmark institution in public radio circles.

Arts

= Blossom summer music program with Cleveland Orchestra is nationally regarded

= Nationally regarded Porthouse Theatre provides professional theatre internships for students who work
along side professional actors in a professional setting

= String and piano programs in particular have achieved national and international stature through the
accomplishments of faculty and students

= Growing facilities to meet cultural and student needs.

Kent State University Press

= Won rights to publish Hemingway’s Under Kilimanjaro

= Member of the Association of American University Presses, a select group of more than 100 university-
sponsored scholarly presses

= Publishes 30 to 35 titles a year, reaching a large and appreciative audience.

Ohio Center for Employee Ownership

= To date has helped create more than $300 million in equity for employee-owners
= Assisted in formation of 77 employee-owned companies

= QOver 14,400 jobs retained and created at cost of $500 per job

= Technical assistance to 515 companies with 98,000 employees.

Wick Poetry Center

= Promotes educational and artistic opportunities for emerging and established poets and poetry audiences
locally, regionally and nationally

= One of only 10 poetry centers in the country and the only one with such a broad base of different activities,
from elementary school outreach to a nationally recognized book and reading series

= Currently serves as administrative home for collaborative M.F.A program in Creative Writing.
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ELABORATION OF BOLD IDEA—NORTHEAST OHIO ADVANCED MANUFACTURING INSTITUTE
Overview

In collaboration with many regional partners and with the blessing of NorTech and MAGNET, Kent State
University has requested $1.5 million in U.S. Department of Labor funding to support the development of a
Northeast Ohio Advanced Manufacturing Institute. If funded, this initiative will be launched in the Mahoning
Valley as a pilot program, extending throughout the region within three years. A full concept paper is available
upon request.

Partners:

Project partners include: Kent State University; Youngstown State University; Mahoning and Columbiana Training
Association - The One Stop System; Trumbull Department of Job and Family Services - The One Stop System;
Mahoning and Shenango Valley Advanced Manufacturing Initiative; M7 Technologies; RMI Titanium Company;
Edward W. Kelley and Partners; Linde Hydraulics Corporation; Parker Hannifin Corporation; Industrial Machining
and Design Services, Inc.; R.A.S. Manufacturing Company; WCI Steel; Columbiana County Technical and Career
Center; Mahoning County Technical and Career Center; Trumbull County Technical and Career Center; Regional
Chamber of Commerce; Governor’s Regional Representative, Ohio Department of Development

Fundamental Belief

Companies competing in a global marketplace need a workforce that has the technical and critical thinking skills
that support the company’s ability to achieve production levels, increase productivity, and meet customer demand.
To support the development of such a workforce requires the transformation of the workforce training system to
one that can respond quickly to changes generated in rapidly evolving markets for goods and services.

Need

Ohio’s small and mid-sized businesses are struggling to find workers with certificates, industry credentials or
degrees appropriate to the increasing number of knowledge-intensive jobs. According to a study of Ohio’s
changing economy by Deloitte and Cleveland State University, the one economic reality shared by all regions of
Ohio is a shortage of skilled workers, especially in positions such as engineers, machinists, welders, industrial
maintenance, and electricians. At the same time, many Ohioans are unemployed or working in low-skill, low-wage
jobs because they do not have the technological skills or training in the trades needed for the open and newly
created jobs. Likewise, those affected by recent manufacturing layoffs, including those at GM and Delphi
Corporation in the region, have found that too often they do not have the diverse skill sets needed to work at small
and mid-sized companies. This human capital performance gap is emerging as a critical business issue for the
nation and especially for the manufacturing areas such as Northeast Ohio’s Mahoning Valley.

Institute Concept

The proposal calls for creation of a Northeast Ohio (NEO) Advanced Manufacturing Institute to help meet the
needs of Mahoning Valley (Mahoning, Trumbull and Columbiana counties) manufacturing businesses and workers.
It will serve as a pilot program, with an eventual expansion throughout the region’s 14 counties and the rest of the
state and should later be scalable to other manufacturing-intensive regions.

The institute’s mission is to create a regionally integrated training system that is better connected, better aligned,

and more responsive to the needs of the unemployed, underemployed, disadvantaged, and incumbent adult
learners/workers and the skill demands of Ohio’s advanced manufacturing businesses. This training system will
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also insure that graduates from the regional postsecondary institutions have the diverse competencies required for
employment in mid-sized and small manufacturing companies.

The proposed institute will:

e Be organized around meeting the diverse training needs of manufacturing workers and companies and will
place these beneficiaries in the primary driving role. The region’s One Stop Centers will play a central role
in this effort by coordinating input from employers, their clients, and labor and manufacturing market
studies to drive changes in the training delivery by the region’s participating educational and training
institutions.

e Create a forecasting model that assesses the supply and demand for skilled advanced manufacturing
workers in Northeast Ohio. This data will be validated by the industrial participants and distributed to all
education providers to focus and coordinate planning for program expansions and changes based on
industry-forecasted needs.

e Insure that educational programs are aligned to the occupational skill sets (OSS) needed by employees in
small- and mid-sized manufacturing companies by transitioning current education programs to a new
system of modular curricula based on the OSS for specific job categories.

o Develop, categorize, and maintain job descriptions/titles and responding educational curricula based on
industry-identified OSS that will be delivered in a modular, just-in-time fashion.

e Assess the OSS and skill gaps of job-seekers, dislocated and incumbent workers to better match workers
with job opportunities and/or training providers utilizing the WIA One Stops in Columbiana, Mahoning,
and Trumbull counties.

¢ Maintain a record of the occupation skill sets for job seekers and employees through an ePortfolio system
that will allow the transparent transfer of OSS credits among employers, employees/trainees, and
educational institutions.

o Provide employers and individuals with information about regional training providers who meet the OSS
standards for specific job categories.

o Create a system that can leverage regional resources to respond quickly to unmet training needs.
Outcomes

The project has been designed to achieve the following outcomes:

e Establishment of an Advanced Manufacturing Institute that gives both job seekers and employers access to
a consortium of resources from a partnership of educational/training organizations and employers to
improve the alignment of industry needs and job seekers skill sets.

o Development of industry-driven occupational skill sets (OSS) and performance standards used to create
regional career ladders; articulated, modular education programs; and transferable OSS credits, courses,
certificates and degrees.

e Achievement of increased employment rate, higher retention rate, and higher earnings of workers registered
under the Workforce Investment Act adult program through implementation of a formal evaluation and
assessment system and improved alignment of education training programs.
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